
 
 

 

  

  

I.  Introduction   

 

Rappahannock General Hospital (RGH) will engage key community partners in implementing evidence-based 

strategies across the service area. Acknowledging the organizations and resources in place to address the health 

needs of our communities, RGH has strategically reviewed both internal and external resources. This portion of 

the CHNA, the Implementation Strategy, will explain how RGH will address health needs identified in the 

CHNA by continuing existing programs and services, and by implementing new strategies. It will also explain 

why the hospital cannot address all the needs identified in the CHNA, and if applicable, how RGH will support 

other organizations in doing so. 

 

II. Health Needs Addressed 

 

As afore mentioned in the CHNA report, the following are the needs RGH has chosen to address. We discuss 

why we chose to address each need, how we will address the need, who the responsible party will be, and any 

goals that will be set forth from the beginning, as well as time frame for achieving those goals. 

 

Below is a summary of core data for each of the six prioritized needs that RGH has chosen to address.  RGH 

utilized various online resources to compile the data included (Virginia Department of Health, County Health 

Rankings, Health Indicators Warehouse, State Cancer Profiles, and national benchmarks and targets from 

Healthy People 2020).  RGH chose to address these needs because of the significance of the statistical data, 

input from the community, and the hospitalôs ability to address the needs.  Following this section of core data 

are detailed tables that give specific strategies and action steps for addressing each of the six health needs. 

 

A. Cancer  

 

All three counties were found to have higher deaths when it came to cancer.  Cancer deaths at the age adjusted 

rate per 100,000 were as follows: Lancaster County reported 202.7, Northumberland County reported 183.5 and 

Middlesex County reported 215.5.  The Healthy People 2020 target rate is 160.6 deaths from cancer. 3     

 

B. Heart Disease and Stroke 

 

All three counties were found to have higher deaths when it came to heart disease.  Heart disease death rates at 

an age adjusted rate per 100,000 were as follows: Lancaster County 146.8 deaths, Northumberland County 

156.3 deaths, and Middlesex County 185.5 deaths. 5 The Healthy People 2020 target is 100.8 deaths. 7 

 

Cerebrovascular (stroke) disease deaths at the age adjusted rate per 100,000 were as follows: Lancaster County 

reported 68.1, Northumberland County reported 24.2 and Middlesex County reported 46.4. 5 The Healthy 

People 2020 target is 33.8 deaths. 7 In particular, cerebrovascular disease which can cause a stroke is the third 



 
 

 

  

  

leading cause of death in the U.S.  The most important modifiable risk factors for stroke are high blood 

pressure, high cholesterol and diabetes mellitus. 

 

C. Mental Health 

 

Two of the three counties were found to have higher deaths when it came to suicide.  Looking at suicide deaths 

at the age adjusted rate per 100,000, Lancaster County reported 8.8, Northumberland County reported 46.4, and 

Middlesex County reported 17.1. 5 The Healthy People 2020 target is 10.2 deaths from suicide. 7 

 

D. Access to Healthcare 

 

According to 2012 data, the percentage of the population under the age of 65 that is uninsured is as follows: 

17% of Lancaster County, 17% of Northumberland County, and 18% of Middlesex County. The national 

benchmark is 11%.  A lack of health insurance coverage is a significant barrier to accessing needed healthcare. 5  

Other barriers to accessing healthcare include a lack of knowledge of the resources available in the community, 

a lack of transportation to and from a healthcare facility, and a lack of knowledge when an individual is at risk 

for certain diseases, illnesses or other conditions.  

 

E. Aging Problems 

 

The population of residents over the age of 65, according to 2012 data, was as follows: Lancaster County 

reported 31.5%, Northumberland County reported 30.3%, and Middlesex County reported 25.7%. Compared to 

the state of Virginia which reported 12%, the RGH community has a significant senior population which 

requires support and specialized care for the many health issues associated with old age. 4 

 

F. Diabetes and Obesity: 

 

According to 2012 data, 30% of Lancaster County, 33% of Northumberland County, and 28% of Middlesex 

County were considered obese. 4   This statistic is a reflection of the percentage of adults aged 20 and older who 

are obese according to the body mass index (BMI) equal to or greater than 30.  All three counties did not meet 

the obesity goal set by Healthy People 2020.  The percentage of obese adults is an indicator of the overall health 

and lifestyle of a community. Obesity increases the risk of many diseases and health conditions including heart 

disease, Type 2 diabetes, cancer, hypertension, stroke, liver and gallbladder disease, respiratory problems, and 

osteoarthritis. Losing weight and maintaining a healthy weight help to prevent and control these diseases. Being 

obese also carries significant economic costs due to increased healthcare spending and lost earnings. 

 
оΦ 5ŀǘŀ ǎƻǳǊŎŜ ƛǎ {ǘŀǘŜ /ŀƴŎŜǊ tǊƻŦƛƭŜǎΥ ±ƛǊƎƛƴƛŀ /ƻǳƴǘƛŜǎ ά/ŀƴŎŜǊ LƴŎƛŘŜƴǘǎ wŀǘŜǎέΣ http://statecancerprofiles.cancer.gov/incidencerates/index.php 
пΦ 5ŀǘŀ ǎƻǳǊŎŜ ƛǎ /ƻǳƴǘȅ IŜŀǘƘ wŀƴƪƛƴƎǎ ŀƴŘ wƻŀŘƳŀǇǎΥ ±ƛǊƎƛƴƛŀ /ƻǳƴǘƛŜǎ Υ άwŀƴƪƛƴƎǎ- Health OutŎƻƳŜǎ ŀƴŘ IŜŀƭǘƘ CŀŎǘƻǊǎ нлмнέΣhttp://www.countyhealthrankings.org/#app/virginia/2012 

5. Data source is Virginia Department of Health Division of Health StatistiŎǎΥ ά{ǘŀǘƛǎǘƛŎŀƭ wŜǇƻǊǘǎ ōȅ /ƻǳƴǘȅΣ нлмл /Ŝƴǎǳǎ 5ŀǘŀέΣ http://www.vdh.state.va.usHealthStatsstats.htm                       

тΦ 5ŀǘŀ ǎƻǳǊŎŜ ƛǎ IŜŀƭǘƘȅ tŜƻǇƭŜΦƎƻǾΥ άнлнл [ŜŀŘƛƴƎ IŜŀƭǘƘ LƴŘƛŎŀǘƻǊǎΣ bŀǘƛƻƴŀƭ tŜǊŎŜƴǘŀƎŜǎ нлмлέΣ http://www.healthypeople.gov/2020/LHI/2020indicators.aspx 

http://statecancerprofiles.cancer.gov/incidencerates/index.php
http://www.vdh.state.va.ushealthstatsstats.htm/


 
 

 

  

  



 
 

 

  

  



 
 

 

  

  


